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Section 1: Who we are
Children Heard and Seen was set up in June 2014 when we identified the need for a
service that works to mitigate the effects of parental imprisonment on children, young
people and their families.

We are committed to:

• Providing high quality, tailored interventions for children and their families
• Ensuring that children and their families should not be judged or discriminated against 
  because a member of their family has been imprisoned
• Ensuring children are identified, supported, acknowledged and reflected in public         
  policy
• Breaking the cycle of offending and family breakdown
• Raising awareness so that professionals who work with children and young people       
  understand the impact of parental imprisonment 

Section 2: Why we do it

Parental
imprisonment
puts children
at increased

risk!

They are three
times more

likely to commit
anti-social or
delinquent
behaviour

65% of boys
with a

convicted
parent go on to

offend in the
future

They are more
likely to do
less well in

school

25% are very
likely to

experience
mental health

difficulties

They are more
vulnerable to

emotional
problems arising

from shame,
stigma and

isolation
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Section 3: What we want to achieve

Φ Support children to maximise their potential:

Φ Children's voices are heard:

• Children are listened to and can express their views safely
• Children helped to understand the process of imprisonment
• Children are given the opportunity to talk with other children in similar situations

Φ Reduce children's sense of shame, guilt and isolation:

• Support children to understand their parent's offence is not their fault
• Provide opportunities for children to talk about their feelings

• Children supported to have a positive view of themselves
• Children need to have a sense they can achieve

Φ Families feel supported:

• Families are supported to be able to have conversations with their children
• Families given the opportunity to talk about how they feel 
• Children helped to understand the process of imprisonment
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These are the outcomes that form the focus of our work

Section 4: How we do this

Our service provides:
 

Mentoring support for a year for children to discuss their feelings and to face   
the challenges of having a parent in prison
 
 
Peer support groups for children where they can meet others who share         
their experience whilst having fun
 
 
Support groups for adults looking after children impacted by parental               
imprisonment 
 
 
Support for parents and carers to facilitate positive change for their children
 
 
Outings, confidence building projects and activity days for children and           
families
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Section 5: The wider perspective
Using service users' experiences and voices to raise

awareness and influence policy both locally and nationally
 

Presenting and
delivering workshops
at conferences and
other events

Raising awareness
through being on the
radio and television

Sharing experiences
and giving support
through blogs, film

and recordings

Supporting the design
of interventions and

activities 
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Section 6: Achievements to date

53.4%
46.6%

boys and girls

100+
group work and

activity days

300+
children referred

125+
volunteers recruited

children and parents
who have spoken

about the charity at
events and in the

media

161
children currently

supported

35
volunteers currently

active

35

27%
self- referrals

31%
social care/early help

8%
other

34%
schools

Where do our referrals come from?
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recipient of the Queen's Award for Voluntary
Service

Ensuring children's voices are heard:

Jake, who was eight years old, was scared to talk to anyone about the
imprisonment of his father. While at school he had been telling his friends that
he had witnessed the arrest in his house, and how he had to sit on the sofa
when eight police officers burst into the house shouting. Jake was told to sit
still and not move by the police officers. At school he was called into the Head
Master's office and told that it was not appropriate to talk about his situation at
school. Therefore, Jake did not talk to anyone.

Jake’s mother got in touch with Children Heard and Seen because she was worried that Jake
was becoming increasingly withdrawn. He was not opening up and talking to her or anyone
about his feelings. In our initial discussion with the family we invited Jake and his mother to
come to one of Children Heard and Seen’s support groups, a safe space where children can
meet others and talk about their experiences. Jake was willing to come, and he was so
overwhelmed at his first session that other children were talking about visiting the prison and
that they missed their parents that he began to cry. When he was asked why he was crying he
explained that he thought he was the only person experiencing this and couldn’t believe that he
had met other children who felt like he felt.
 
Providing a platform for Jake to feel safe and be surrounded by other children in similar
circumstances reduced Jake’s feelings of isolation. Through talking at the groups Jake was
able to talk to other children about the process of imprisonment and what it is like going on
visits. He became more confident and kept coming back to the weekly support groups.In
subsequent sessions Jake began to form strong relationships within the group. His mother
reported that she had seen a real difference in Jake after he had taken part in the support
group that he was less withdrawn and more confident in himself.
 
Within the family Jake now feels comfortable talking to his mother about how he is feeling and
asked his mother if it was okay to visit Dad in prison. Mum agreed and Children Heard and
Seen supported Jake to prepare him for his first visit.

Jake's story...
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Reducing children's sense of shame, guilt and
isolation:

Bryony contacted the charity following the imprisonment of her partner. He
had been arrested at home in front of their two young children (Sean and
Jamie), and the charge was read in front of the children. This had a massive
impact on the children’s view of the police; the older child (Sean) would cry
when he saw a police car, and was terrified of the police who had come and
forcefully taken away his father. He was experiencing bullying at school, and
when one of his classmates arranged a Halloween party he was the only child
in the class who was not invited to the party.  At first Bryony felt she wanted to
protect Sean by not talking with him about what he had witnessed as she
thought that to do so would be distressing for him to re-live what happened,
and would make it more stressful for him.

It was important that Bryony had the chance to process and come to terms with her own
feelings of shock, loss and separation so that she could feel able to support her children. It is
frequently hard for parents to know what to say to children when they are in a state of confusion
and distress. It is also often the case that parents want to protect children from further trauma
by not talking about what has happened.
 
Bryony was supported by a worker from Children Heard and Seen over a six-week period to
help her develop the confidence to talk to the children, and particularly Sean, about what had
happened, where Dad was, and about the overwhelming feelings resulting from having
witnessed the arrest, Sean's distressed feelings about the police, and the sense of isolation he
was feeling at school.
 
Through enabling a safe space for Bryony to talk about and process her own feelings and
concerns following the arrest and imprisonment, she felt much more able to give Sean a safe
space to articulate his fears and worries. She also had a much greater appreciation of how
important it was for her to talk with the children, and how allowing conversations to happen
would help them process, and also not feel that what had happened was not something that
could be spoken about. Bryony was also able to think about and understand the children's
feelings. For example Sean had felt that his Dad had been taken away because he (Sean) was
naughty, and Bryony was able to think about the shame that he felt and was able to make
subtle changes to her parenting style to be mindful of how words can easily trigger feelings.
 
Bryony felt much more confident as a parent to understand, support and, through sensitive
talking, to protect her children with the emotional impact of their experience. She had become
more comfortable with what can often be difficult conversations with children.

Bryony's story...
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Supporting children to maximise their potential:

When Jamie was referred to Children Heard and Seen he had been struggling
at school and had a fixed-term exclusion. He had experienced bullying at
school due to having a parent in prison, which had led to him fighting with
other students. He had become socially isolated and had lost friendships from
school. He was not involved in any out of school activities and felt a sense of
shame about his situation.

Children Heard and Seen provided a mentor for Jamie with the aim of supporting him back into
mainstream education. He met his mentor once a week over a period of eighteen months. This
gave him someone to talk to outside the family and having the opportunity to discuss his
feelings was important for Jamie. The trust developed through the supportive mentoring
relationship helped him understand and manage his feelings, and to develop coping strategies
for when he felt angry. Jamie also began attending Children Heard and Seen group activities,
and he enjoyed being able to talk openly with other young people about having an imprisoned
parent and sharing experiences in a safe environment.
 
When Jamie started at a new school he found it hard to settle back into school after the
summer. He was supported by his mentor to identify his feelings of shame and embarrassment
regarding his family situation, and this helped Jamie to understand that these feelings were
creating a barrier to forming relationships. With support Jamie was able acknowledge that the
crime was not his and did not define him. This enabled Jamie to form friendships and reduce
the isolation that he was experiencing.
 
Having the space and time to talk to a trusted mentor meant that Jamie became happier and
more settled. The support also enabled him to access education once more. The length of the
mentoring relationship gave him time to process his feelings of shame and embarrassment
regarding the imprisonment of his father whilst understanding that it was up to him who he told
about his situation. He knew that he was well supported if he felt that he was struggling and
couldn’t cope. He attended fun trips with the charity, giving him the opportunity to experience
new things.
 
School reported that Jamie’s behaviour had improved and truancy from lessons had stopped.
He is now thriving at school, recently receiving very positive end of term reports and has started
attending a local Scout group. Jamie says that he loves spending time with friends at the
charity and that he likes school now. Jamie’s Grandmother says that she has seen such a great
change in Jamie since he was referred to Children Heard and Seen and that having a mentor to
talk to has meant the world to him as they get on so well and it has really helped Jamie to get
back on track. He continues to attend a Children Heard and Seen weekly youth group and
knows that his mentor will still offer support to him when needed. 

Jamie's story...
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Helping families feel supported:

Jane and Harriet’s family were referred to Children Heard and Seen by their
local primary school. Mum experienced anxiety and did not feel comfortable
telling her children and was worried about what questions the children might
ask. The worker met Mum at the school as she was not willing to have a home
visit, and wanted the Home School Link Worker present (as a trusted adult).
Mum disclosed to the worker that both Jane and Harriet (aged 7 and 9) did not
know that their father was in prison.

The worker talked through the pros and cons of telling the children, and as a result Alison
decided that she did want to tell the children but did not feel comfortable telling them by herself.
They agreed a date for the worker to visit the home to support Mum in telling the children, and it
was ensured that the environment was quiet and safe, where the children could listen and
process the information, and then be able to ask lots of questions.
 
On that afternoon there was a family craft group taking place which was led by another service
user. Both children were quite upset but were told about the group. The family were invited and
agreed to go along. The children said that they wanted to go to the group to meet other children
who also had a parent in prison, and Mum was nervous but agreed to go as the children were
enthusiastic. Jane and Harriet were able to talk to the other children, and Mum found she was
able to talk to other parents who shared similar experiences. After the children said they
wanted to come back the following weekend; they were able to develop relationships with other
children and could discuss their feelings about having their parent in prison.
 
Having the safe, supported space to ask questions about the imprisonment of their parent was
helpful for Mum and the children. The children felt able to ask questions about what it’s like
inside a prison, how long Dad would be there, and what to expect were they went to visit Dad.
The children were listened to, were able to express their views safely and were helped to
understand the process of imprisonment.
 
Going to group activities allowed the children to meet with others which reduced their feeling
that they were the only ones in the situation. They were able to make friends with children who
had similar experiences and emotions and could talk without feeling embarrassment or shame.
 
Mum has expressed that she no longer feels socially isolated and her anxiety has greatly
reduced. She now feels she has a supportive network of friends that she met through the group
who have encouraged her to do more social activities. They offer all sorts of practical and
emotional support. She is much more confident and now has a job for the first time since the
children were born. School describes the family as being transformed.

Jane and Harriet's story...
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" Since I've been with Children Heard and Seen I have found it a lot easier to
manage my emotions. If it wasn't for [them] I wouldn't be able to do that"

Child - aged 11

" Not only does the charity support our children, but also supported my
dreams of going back to college. Thank you for believing in me"

Parent

" I just wanted to say thank you for everything you've done for ...... and ......
while I've been inside... I can guarantee that [you] have made a huge difference

to his life. Thank you, your work is really appreciated."
Parent in prison

" We felt there was no-one to talk to, no-one to understand, then Children
Heard and Seen came along. For this past year there has been 100% support

from them."
Parent

" I can honestly say if it wasn't for Children Heard and Seen myself and the
children would be lost. Looking at where we were last year and where we are

now is down to the support that's provided."
Parent
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Section 7: Funding - moving forward

100
children

£28,000
35 volunteers

(including recruitment,
training  support and

expenses)

£12,000
group work

and activity days 
(hire of venues, resources

and equipment) 

£36,000
full time volunteer

coordinator
(salary and on-costs)

full time family
worker

(salary and on-costs)

£36,000

We are eager to identify and support more children
impacted by parental imprisonment, but for this we need

more funding. The costings below would enable us to
identify and support 100 children within an area of 26

miles.
To support and achieve the outcomes outlined above for

one child for a year would cost £1,120. 

The total cost for the identification and support of these
children would be £112,000 for a year.

 
We want to break the generational cycle of offending - PACT
estimated that £1 invested in supporting prisoners' families

could save the taxpayer £11.
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